
Is your business agile and resilient enough to go forward 
after COVID-19 or other disrupting events?

Is your cybersecurity program able to adapt to 
operational changes?  

Is your company prepared for the next pandemic 
or major catastrophe?
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Be Prepared: Framework for an Adaptable Business Environment

Cisco’s former Head of Global Risk & Resiliency Management, 
Leslie Lamb, has joined Global Cyber Risk (GCR) as co-lead with 
Jody Westby to guide executives and risk managers through 
today’s new risk considerations and cyber challenges.

We have a new global reality. It’s imperative that every company 
review their risk management plan to ensure they have a:

• Robust business resiliency strategy 

• Cybersecurity program that is able to adapt to 
  changing circumstances 

• Risk and insurance strategy that accommodates 
  operational flexibility. 

GCR has combined top-tier cybersecurity, risk/resiliency, and 
modeling  expertise so we can help clients manage operational and 
cybersecurity risks more holistically and adjust their risk strategies.
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Cyber Evaluation & Risk Management (CERM)

GCR’s Cyber Evaluation & Risk Management (CERM) methodology is based on internationally accepted 
best practices and standards. Our experts review current operational practices and internal coordination, 
privacy compliance, cybersecurity controls, and risk transfer strategies.  We model proposed operational 
changes.

We can brief executives on the current threat environment, identify key risks that need to be monitored, 
and determine the information flows that are necessary for effective governance.

GCR’s unique team of resiliency, cyber risk, and modeling experts guides executives and risk teams through 
key decision points so operations are resilient and secure, investors are protected, and risk management 
plans are appropriately modified. Our trusted advisory services help you determine the best path forward to 
address your company’s specific risks:

• Preventing – Once key risks are identified, we help you develop a strategy to prevent or mitigate them. 

• Planning – Our planning assistance identifies critical business functions and what is needed to    
 sustain operations, pinpoints cyber and other risks that need to be managed, and targets potential    
 compliance risks.

• Modeling – Our modeling exercises enable proposals and plans to be tested against scenarios to identify   
 vulnerabilities and weak links ahead of time. 

• Protecting – Our methodology offers solutions for your problems, matures your security posture, and   
 recommends a risk transfer strategy that protects operations and the bottom line when/if something
 goes wrong.
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•  Threat & Risk Briefings 
• Review of Operations 
• Review of Cyber Risks

• Identification of Key Risks
• Information Flows for Monitoring 
• Quantification of Risks

• Cyber Risk Strategy
• Governance Framework
• Risk Transfer Strategy

• Identify Material Cyber Scenarios
• Operational Resilience
• Review of Risk Strategy

OPERATIONAL &
CYBER RISKS

ENTERPRISE
RISK MANAGEMENT

Why Choose Global Cyber Risk? 



What Happens Without  Cyber Preparedness & Risk Strategies

• Operational oversight  
 is difficult
• Internal chaos

• Procedures change
• Communications   
 disrupted

• Cybersecurity staff
 offsite
• Attacks harder to   
 detect

• Compliance risks   
 increase
• Regulators on alert

• Pressure on the   
 business   
• Loss of market share

• Lost sales
• Business interruption  
 losses

• Increase in breaches
• Loss of data

• Privacy violations/
 lawsuits
• Fines & penalties
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About GCR

GCR is a privately held, Washington, DC-based technology and professional services firm that has earned 
industry respect for its expertise in cyber risk management, global privacy compliance, incident response 
planning, and digital asset inventories and data mapping. GCR’s proprietary methodologies have been used in 
every industry sector and by some of the largest global corporations.

GCR has particular expertise in analyzing business processes and their dependence upon technology and 
assessing the resilience of the organization against best practices and industry standards.  

Industry Sectors Experience

GCR’s clients range from large, global corporations operating in every country to mid-sized businesses and 
associations.

• Electric & Gas Utilities
• Manufacturing 
• Oil & Gas
• Engineering
• Maritime

• Logistics
• Analytics
• Financial
• Hospitality & Gaming
• Health Care 

• Education
• Retail
• IT & Communications 
• Real Estate



Jody R. Westby, Esq, CEO
202.255.2700

westby@globalcyberrisk.com

Drawing upon a unique combination of more than twenty years of technical, legal, 
policy, and business experience, Ms. Westby founded Global Cyber Risk LLC (GCR) in 
2000.  GCR provides first-tier advisory services to organizations in the areas of privacy, 

cybersecurity, cyber governance, incident response, and digital asset inventories and 
data mapping.  She is a professional blogger for Forbes and writes a regular column on 

cybersecurity for Leader’s Edge magazine.

Ms. Westby also serves as Adjunct Professor to the Georgia Institute of Technology’s School of 
Computer Science.  She serves as chair of the American Bar Association’s (ABA) Privacy and 

Computer Crime Committee and co-chair of its Cybercrime Committee and is serving a fourth term on the ABA President’s 
Cybersecurity Legal Task Force.  Ms. Westby is co-author and editor of four books on privacy, security, cybercrime, and 
cybersecurity programs and author of two books on legal issues associated with cybersecurity research. 

Previously, she launched In-Q-Tel for the CIA, was senior managing director at PricewaterhouseCoopers, was senior fellow 
and director of IT studies for the Progress & Freedom Foundation, and was director of domestic policy for the U.S. Chamber 
of Commerce.  Ms. Westby practiced law at Shearman & Sterling and Paul, Weiss, Rifkind, Wharton & Garrison.  She earned a 
B.A., summa cum laude, University of Tulsa and J.D., magna cum laude, Georgetown University Law Center and was named to 
the Order of the Coif.  Ms. Westby was elected a member of the American Bar Foundation and the Cosmos Club.

Leslie Lamb, EVP, Risk & Resiliency
408.203.0797

lamb@globalcyberrisk.com

GCR’s EVP, Risk & Resiliency, Leslie Lamb, is the former Head of Global Risk & 
Resiliency Management at Cisco Systems, Inc. in San Jose, CA.  She spent 20 years 
within Risk Management at Cisco and was responsible for managing enterprise level 

risks that Cisco faced and developing risk transfer plans.  Some of her more noteworthy 
projects included working with all business units to identify and mitigate risks and 

implementing global financing strategies to address these risks. She also led the Business 
Resiliency team and implemented global business continuity plans, including a specific 

pandemic plan to be utilized in the event of catastrophic business impacts.  

During her time at Cisco, Ms. Lamb was instrumental in implementing a cybersecurity program for Cisco’s customers to 
utilize that included a robust cyber assessment, cyber strategy and cyber risk transfer opportunities.  She regularly met with 
Cisco’s executive team and briefed the board on resiliency and risk transfer plans. 

Prior to her role at Cisco, Ms. Lamb held various jobs within the insurance industry, including Client Manager at Marsh and 
Underwriting Manager at AIG.  In these positions, her emphasis was working with clients from many different industries to 
mitigate and manage risk. Ms. Lamb has been active in professional risk organizations and served on the board of directors 
for RIMS (Risk and Insurance Managers Society) and has given several presentations on Enterprise Risk Management, Cyber 
Security, Supply Chain and Directors & Officers Risk.
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About Global Cyber Risk LLC & Our Expertise


